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MTCAT VISION & VALUES

VISION

“STRENGTH IN UNITY” - The power of a couple or team pulling together, working for the same goal, striving to reach a common destination, is far greater than the sum of its parts.
OUR VISION is to create a nurturing and enriching educational community where the light of Christ shines brightly, guiding the journey of our children aged 2-19. In unity, we will provide an exceptional Catholic education that empowers children to achieve their highest potential, guided by the light and truth of Christ. Together, we build a future filled with hope, love, and the promise of a brighter tomorrow.
STATEMENT OF INTENT 

A decision to exclude a pupil, either internally, for a fixed period or permanently, is seen as a last resort by the school. We will make every effort to be proactive and promptly recognise pupils’ challenges. Extra support is given to those pupils who may be in danger of being excluded, especially SEND children. This is through the school’s systems and outside agency support. The physical and emotional health of the pupils and staff is our primary concern, and we therefore accept, that in some serious situations, exclusion may be necessary, if all other strategies have been exhausted. When carefully considering the decision for exclusion, safeguarding and child protection factors are also considered. The exclusion will have a set number of days as an appropriate level of consequence in proportion to the behaviour.

It is our policy to refer to the Department for Education Guidance: Suspension and Permanent Exclusion from maintained schools, academies, and pupil referral units in England, including pupil movement Guidance for maintained schools, academies, and pupil referral units in England (September 2024). This guidance can be
viewed at: https://www.gov.uk/government/publications/school-exclusion 

We refer to the Exclusions Guidance for Schools provided by the Local Authority in which the individual school is located (Hampshire, Surrey, RBWM, Wokingham etc.) for all letters, forms, and official documentation.

Exclusions will be monitored by ethnicity/ gender/ SEND as appropriate. Individual Headteachers will take particular care to ensure that disciplinary procedures are applied objectively and consistently across all groups.
PROCEDURE
Schools will contact parent(s) about the exclusion. The Headteacher (or their nominated representative) will inform parent(s) immediately. This may be by phone, by letter or the parents may be asked to attend a meeting. The school will endeavour to involve and gain the support of parent(s) at every stage of the process, therefore as part of this communication, parent(s) will be told the length of the exclusion and the reason for it. If the pupil has a social worker, or is looked after, the social worker will be informed immediately. If a pupil has an EHCP, their SEND case officer will be informed. 

If a pupil has been excluded, parent(s) can make all the difference in getting them back on track and helping them to be successful. Work will be set by the school for the
pupil to complete at home during the first five days of the exclusion. It is parents’ responsibility to ensure completed work is returned to the school if appropriate for marking.

[bookmark: _GoBack]Following an exclusion, a re-integration meeting with the pupil, parent(s) and Headteacher, shouldwill take place if a pupil has an exclusion for two or more days. At this meeting, the behaviour leading to exclusion will be discussed and targets will be set for improvement through a Risk Assessment and Individual Behaviour Plan (if appropriate), which will be regularly reviewed. Additional support around behaviour will also be discussed.

A permanent exclusion is when a pupil is permanently excluded from school and not allowed to return. This is a profoundly serious decision and the Headteacher will consult with senior leaders and Chair of the Local Governing Body as soon as possible.

PROCEDURE FOR APPEAL
If parents wish to appeal the decision to exclude, the matter will be referred to the Local Governing Body and handled through the school’s appeal process - as there is a statutory procedure to follow.

SAFEGUARDING
Schools have a statutory duty to make adequate arrangements for safeguarding and promoting the welfare of their pupils. In the case of any exclusion, the Designated Safeguarding Lead will be informed and will assess any additional steps that need to be taken to safeguard the pupil. This may include, but is not limited to, making welfare checks on a child who has been suspended and informing any safeguarding partners already involved with the child, such as a social worker. 
Schools will follow the guidance provided by the Local Authority in which the individual school is located (Hampshire, Surrey, RBWM, Wokingham etc.) and DFE’s updated guidance (Sept 2024) https://www.gov.uk/government/publications/school-exclusion 


.

BACKGROUND INFORMATION
This document is a statement of the Exclusions Policy for Mother Teresa Catholic Academy Trust. It was developed by the Trust Directors in consultation with Headteachers, Governors and Directors within the Trust.
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